Food Systems Solution Dialogues

PLANNING for Food Systems Transformation

Wednesday 27 April, 8:00-9:30 CET and 16:00-17:30 CET

Objective: This webinar aims to establish the operational link between the Hub, the Convenors and the
UNCTs by:
e Presenting the workplan and Key Functions of the Hub
e Introducing the Hub team and Team members responsible for Key Functions
e Further refine a shared understanding of immediate needs and requests from Convenors
e Discuss the possible impact of the food impact of the war in Ukraine on the implementation of the
NPs (if DSG request is confirmed)

Format: 2 x 1.30 hour sessions
Interpretation offered in Chinese, Russian and Arabic (morning), and French and Spanish (afternoon).
Agenda:

1. Welcome and introduction (5 mn)
Stefanos Fotiou, Director, UN Food Systems Coordination Hub

(Including but not limited to:
e Purpose of meeting
e Introduction to the Food Systems Solution Dialogues Series
e General update with some language on Ukraine Crisis if DSG request is confirmed
e The FST Triangle at country level
e Rationale for the Hub’s WP — quick refresher on the needs analysis survey and report)

2. Presentation of the Hub’s Workplan by key functions (30 mn)

e Facilitate the Implementation of National Pathways
Ms. Sylvia Lopez-Ekra, Deputy Director

e Communicate & Advocate for a Food Systems Approach
Ms. Sylvia Lopez-Ekra, Deputy Director

e Leverage Means of Implementation
Ms. Nadine Gbossa, Chief, Means of Implementation

e Strengthen Strategic Thought Leadership for Food Systems Transformation
Ms. Nadine Gbossa, Chief, Means of Implementation

e Engage the Collective Ecosystem of Support




Ms. Lina Mahy, Engagement Coordinator

e Prepare for the 2023 Stocktaking Moment
Stefanos Fotiou, Director

3. Brief Q&A on the Hub’s Workplan (10 mn)
4. Break-out Groups (25 mn)
Introduction : Ms. Sylvia Lopez-Ekra, Deputy Director

The groups will discuss all the questions clustered in two parts— they will be parallel but organized along
linguistic preferences.

1. Reflections on the priorities and the FST Triangle at country level
a. Do the priorities as crystallized in the needs analysis report reflect their reality?
b. how to best tap into the FST Triangle for the implementation of the NPs?
¢.  What should the Hub do to best support?

2. The 2023 Stocktaking Moment
a. What would success look like?
b. How do they see the journey from now till then and their role?
c. How can the Hub help?

5. Report to Plenary (15 mn —5 mn each)
3 rapporteurs

Morning session

e English-speaking group Rapporteur : Convenor from Kuwait

e (If too many participants there’ll be a second English-speaking group with Convenor from Samoa as
Rapporteur)

e Russian-speaking Group Rapporteur: Convenor from Tajikistan

PM Session

e English-speaking group Rapporteur : Convenor from Armenia
e French-speaking group Rapporteur : Convenor from Congo
e Spanish-speaking group Rapporteur : Convenor from Honduras

6. Next steps and closing remarks (5 mn)
Stefanos Fotiou



